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DEAR COLLEAGUES,  
Skarke does not only stand for specialist competences. How we deal with each 
other and with our business partners is also a key part of our identity as a 
company. The Skarke Code of Conduct therefore includes binding guidelines for 
our actions. Bribery and non-compliant behaviour have no place at Skarke. Our 
position is: zero tolerance – at all levels of our company. 
The fundamental principles for acting with integrity described in our Code of 
Conduct apply to all Skarke employees. They will help you to make the right 
decisions in your everyday work. 
Our customers and business partners judge us by our actions. By always acting 
with integrity, we make a key contribution to the sustainable success of Skarke. 
Thank you for your support, 
Ellen Skarke 
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2 BASIC PRINCIPLES  

OUR COMMITMENT  
Skarke is an internationally oriented company. Being internationally active also 
means bearing global responsibility. Integrity is the basis of our corporate 
culture. All of our employees are committed to acting responsibly. As an 
employer, Skarke promotes an understanding of entrepreneurial integrity and 
correspondingly informs, educates and supports its employees.  
 
Should you have any questions about the rules set out in this Code of Conduct or 
if you are unsure how you should act in a certain situation, speak to your 
supervisor or a compliance officer. 
 

OUR COLLEAGUES  
The commitment of its employees is what makes Skarke successful. We 
collaborate with our colleagues, share our knowledge and create an 
environment in which everyone has the opportunity to thrive. We develop our 
employees’ skills, recognize their commitment and treat each other with 
respect, tolerance, fairness and loyalty. 

 

THE ENVIRONMENT  
We are aware of our responsibility towards the environment. Protecting and 
maintaining our natural surroundings in all its diversity is a global challenge. We 
conduct our business with this in mind.  
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3 MAINTAINING INTEGRITY  

         We are guided by generally accepted principles of responsible corporate           
         governance, ensuring the value-oriented and sustainable management and  
         control of our company.  
         We comply with legal requirements, internal policies and other rules of Skarke 
         Our reputation is primaril y based on delivering what we promise. We establish    
         an integrity driven corporate culture and hold ourselves accountable for our    
         actions.  
 

3.1 FIGHTING CORRUPTION  

Bribery and corruption are prohibited and our policy is simple: We do not promise or 
grant, either directly or indirectly, the giving of money or anything of value to 
customers, suppliers or other parties to influence decisions or to obtain any improper 
financial advantage. This principle also applies in the reverse direction, so that no 
individual acting for or on behalf of Skarke in their dealings with those parties may 
accept anything of value with the intention to obtain any improper advantage. Should 
you suspect corruption, please contact Ellen Skarke.  
Facilitation payments, small payments to secure or speed up a routine government 
action are considered bribes and are therefore prohibited.  
When supporting organizations and projects with donations, we want to contribute to a 
good cause. We do not expect or accept anything in return.  
Offering occasional gifts, entertainment or hospitality is in the normal course of 
business. However, we never use these as ways to influence decisions or to obtain an 
improper advantage from a public official* or other business partners. All gifts and 
hospitality must be modest, appropriate in a given context and infrequent.  
Skarke do not make donations to political organizations, parties or individual politicians.  
Maintaining accurate books and records is an essential part of our corporate integrity 
and is crucial to our business success. They guide our corporate decision-making as well 
as the positioning of our business and management priorities and are necessary to fulfill 
our disclosure requirements.  
 

3.2 MONEY LAUNDERING  

Money laundering refers to financial or legal transactions in which money obtained or 
generated by unlawful activity is disguised by infiltrating the legal circuit of finance and 
business in order to hide the money’s origin.  
Skarke only accepts money from legal   
sources.  
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4. HANDLING INTELLECTUAL PROPERTY AND PHYSICAL ASSETS  

Skarke expects its employees to assume responsibility for the company, and to 
safeguard them from theft, abuse and waste.  
We are committed to respecting the privacy of customers and individuals and 
take the necessary measures to ensure data accuracy and security (for example 
relating to confidential customer data, employees‘ health records or social 
security information).  
We are cautious when exchanging sensitive information. Any such disclosure 
must always be in line with our established business, communication and 
disclosure processes under consideration of appropriate protective measures. 
We only share confidential information with others if they have a legitimate 
business need to know and use non-disclosure agreements prior to sharing such 
information.  
We must communicate accurately and consistently. Therefore, only authorized 
individuals are entitled to communicate corporate information on behalf of 
Bilfinger to external channels.  
 

5 COMPETITIVE BEHAVIOR  

Our customers choose us because of the high quality of our work at competitive 
prices.  
Skarke is committed to ensuring that all competition is fair. We do not engage in 
any activities that could reasonably be construed as being anti-competitive, 
abusive or unfair.  
We do not seek to obtain competitive intelligence through unlawful practices 
(for example through industrial espionage, bribery, theft, electronic eaves-
dropping) and refrain from making false or misleading statements about our 
competitors or their services. 
 

5.1 COOPERATION WITH SUBCONTRACTORS AND SUPPLIERS  

We want to be a fair and reliable partner for our subcontractors and suppliers 
and enter into relationships which are beneficial for both parties.  
Our choice of supplier is based on transparent criteria and processes and takes 
into account the principles of free and fair competition.  
Our Code of Conduct for suppliers obligates our subcontractors and suppliers to 
act in accordance with the principles of the Code of Conduct and generally 
accepted standards as well as to comply with applicable laws and specifications. 
We also ask our suppliers to ensure that their own subcontractors and suppliers 
abide by these principles.  



 

6 
 

R 

If there are sufficient grounds to assume that a subcontractor or supplier does 
not meet with our expectations and requirements, we examine whether we 
would like to continue to have business relationships with this company.   
 

6. EMPLOYEES COMPETITIVE BEHAVIOR 

At Skarke we 
– provide safe workplaces and promote employee health  
– value diversity, respect each other and offer fair employment practices  
– assure the rights of association and collective bargaining  
– encourage employees to participate and engage in social projects  
 

6.1 OCCUPATIONAL HEALTH & SAFETY  

We commit to occupational safety, including customers and suppliers, at all 
levels of the Group and jointly strive to achieve the goal of “Zero Harm”. We 
continuously invest in safety awareness programs and the development of our 
safety culture to achieve this objective.  
We care about the health of our employees and are committed to preventing 
company-related illnesses. This includes regularly inspecting workplaces and 
working conditions. 
Skarke is a drug-free workplace. We do not permit employees to consume 

intoxicating substances, including alcohol, while at work for our company. 

6.2 FAIR EMPLOYMENT  

We develop our employees’ skills, promote their performance and treat each 
other with respect, fairness and loyalty.  
At Skarke, we value cultural diversity and are committed to a discrimination-free 
workplace. All employees enjoy the same opportunities in terms of hiring, 
promotion, remuneration and ongoing development, irrespective of their 
ethnicity, gender, sexual orientation, religion, ideology, disability or age.  
Skarke actively combats every form of illegal employment and unfair 
employment. 
Respecting employee rights and giving staff their legal right to have a say are a 
matter of course at Skarke. Management and employee maintain regular and 
respectful communication. 



 

7 
 

R 

 

 

7 OUR RESPONSIBILITY TO SOCIETY AND THE ENVIRONMENT  

AT SKARKE WE  
– respect human rights  
– care about our role as a good corporate citizen and view sustainability as an 

integral part of our corporate culture as well as a condition for long-term 
business success  

– help our customers to operate sustainably  
 

7.1 HUMAN RIGHTS  

We uphold the dignity, fundamental freedoms and human rights of our employees, 
business partners and the communities in which we live and work. We respect all 
individuals with whom we have relationships through our activities.  
We do not tolerate any form of discrimination, harassment or physical assault, or any 

form of child, forced or compulsory labor.

7.2 ENVIRONMENT  

 We recognize our responsibility for the environment .We seek to conduct our 
operations safely, continuously reduce the environmental impact of our business 
activities and make an active contribution to environmental and climate protection 
and the conservation of natural resources. 
 
 
 

8 INFORMATION AND MONITORING  

The owner of Skarke actively promotes the Group-wide distribution of this Code of 
Conduct and makes sure that its managers are in a position to properly instruct and 
guide all employees. Our entire company ensures that the provisions in this Code of 
Conduct are applied.  
Employees are asked to acknowledge that they have received and read the Code of 
Conduct. The specifications included in the Code of Conduct form part of the regular 
staff appraisals.  
The Code of Conduct will be regularly reviewed and, based on the review results, 

updated as and when required. 
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